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PUBLIC WORKS SUBCOMMITTEE 
of the 

WATERTOWN TOWN COUNCIL 
REGULAR MEETING MINUTES 

Monday, August 8, 2022 

A Regular Meeting of the Public Works Subcommittee of the Watertown Town Council was 
conducted on Monday, August 8, 2022, at the Watertown Town Hall in the Town Council 
Chambers, 61 Echo Lake Road, Watertown, CT.  
  

1. Call Meeting to Order   
Meeting called to Order at 6:02 P.M. by Subcommittee Chairman Ken Demirs.   

2. Roll Call   
Present: Ken Demirs, Robert Desena, Robert Retallick, Gary Lafferty, Racheal Ryan 
Also Present: Mark Raimo, Town Manager; Danielle Greenier, Administrative 
Assistant   
 

3. Minutes   
Gary Lafferty made a motion to accept the minutes of the May 9, 2022 Regular 
Meeting. Robert Desena seconded the motion.  By voice vote, the motion passed 
unanimously, Rachael Ryan abstained.  
  

4. Public Participation  
None 

                                 
5. Correspondence   
A.  Notice to Proceed Middlebury Rd. Drainage 

 Documentation showing the notice for Stony Brook to proceed and the purchase 
order for the appropriated funds. 

 
B.  Notice to Proceed Echo Lake Rd.  

The notice to proceed and accompanying purchase order have been submitted. 
 
6. Old Business 
  

A. Buckingham St/Ball Farm Rd. 
Ordinary Joes has made corrections to the drainage issue that was caused by a 
deck post piercing piping, causing partial blockage. The pipe installed to fix the 
issue had floated during rainstorm due to pitch of pipe being too shallow. Pipe 
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was weighted down and buried. No further issues. Mr. Lafferty asked about cross-
ledge and if they were unable to get it deep enough. Mr. Raimo stated that he 
was under the impression they did not want to go too deep with the pipe due to 
pitch of pipe being too shallow, weighed it down to keep it buried as water flows 
through it. 

 
B. Turkey Brook 

The Highway Department has worked to cut back vegetation and has done an 
excellent job. They have worked from the area of Sylvan Lake Rd to Falls 
Ave/Sunnyside Ave. They will need to go back and dredge it. Area residents are 
happy with the work has been done. The concern for flooding has been removed. 

 
C. Middlebury Rd. Drainage 

Project is approximately 95% complete. Stony Brook will be finishing it up, and 
may be finished as of today. They will be moving on to the Echo Lake Rd project. 

 
D. Echo Lake Rd. Drainage 

It is believed that Stony Brook will begin project around the end of August or right 
after Labor Day. It is expected that the project will be completed by the start of 
Winter. Mr. Lafferty asked about Stony Brook accepting the price from last year. 
Believes it was around $170,000 and $204,000 with the contingency fund. Mr. 
Lafferty asked about other companies. Mr. Raimo stated that when project went 
out to bid, Stony Brook was the lowest bid on both projects. Believes an 
arrangement was made to keep the price point in line with budget and has reason 
to expect completion to come in on budget. 
 
Mr. Lafferty asked about state funding. Mr. Raimo stated that we have applied for 
two grants, one for the Main St RSA Project and one through the Police 
Department for Communications. Neither have to do with this project. It is 
expected won’t have an answer until March of 2023. Congressional funding will 
move forward in November to appropriations committee, but no awards until 
March of 2023. 

 
 
7.     New Business 

 
A.    Pavement Management Analysis – BETA 

Three proposals were received for the Pavement Management Analysis bid. After 
companies were interviewed, BETA, the lowest bidder, was chosen. They have 
been authorized to move forward and are analyzing the roads. The engineers will 
meet with BETA around the 16th or 17th of August to discuss. Finished product is 
expected sometime in October. This will give an idea of how to manage roads. 
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B.      Department Updates 

Due to the size of Watertown and position town is in with engineering/project 
statuses we could not apply for some of the $5 billion safe streets grants. 
Partnered with the NVCOG (Naugatuck Valley Council of Governments), who is 
submitting a regional application for grants. Wrote a letter to Mark Nelson, 
Assistant Director, requesting to move along with them. Corridor from Route 73 
to the North Route 63/73 intersection, through to Route 6 for streetscapes, bump-
outs, and sidewalks. 
 
Mr. Raimo commended the Highway Department for their work on Turkey Brook. 
 
There was a push from the Police Commission to install a three-way stop at Echo 
Lake Rd and Porter Street. Signs were installed today, bags placed over them to 
allow residents to get used to them. Notices were placed online and in Town Times 
and will be unveiled on August 22, 2022. 
 
Ms. Ryan asked about crosswalk painting at Beach and East. Stated there was a 
diagonal crosswalk that did not get painted. Mr. Raimo will follow up with 
Highway. 
 
Mr. Lafferty asked about stop sign elimination of Sylvan Lake at Falls Ave. Mr. 
Raimo stated that it is a one-way stop. Had asked about it, and it was designed to 
be that way. Believes there may have been a stop sign there during construction.  

 
C.      Upcoming Paving Projects 

Mr. Raimo stated Hungerford Ave is the worst road in town. Mr. Spina had 
arranged for it to get paved this year. Working with water and sewer who are also 
doing work on this road. Attempt is being made to have Hungerford done this 
paving season. Mr. Raimo stated that there is an issue with Water and Sewer 
obtaining pipe they need to install on Frederick Street. May need to get 
Hungerford done and put Frederick Street off until repairs can be made. Mr. Spina 
also added Skipper Ave, Bussemy St, Turner Ave, Ann Ave, Happy Ave, Emile Ave, 
Lilac Ave, Woodlawn Ave, and Frederick St as additional roads to be paved this 
year. Highway has been addressing changes that need to be made to adjust sewer 
grades and prepare for paving. 
 
Mr. Raimo covered item 8 regarding transfers and appropriations. Line item 
transfers listed will be brought to the Town Council for approval. Ms. Ryan asked 
about ARPA funds that were supposed to go to paving. Mr. Raimo is supposed to 
go to the Town Council with a plan on how to use the ARPA funds. Suggested 
waiting until after the Pavement Analysis to get a better idea. Would like a better 
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plan in place before starting to spend funds. Ms. Ryan asked about Hamilton Ave, 
a resident had previously complained about the condition. Mr. Raimo stated he is 
unsure where Hamilton Ave is on the list of priority at this time but believes that 
the concerns the homeowner brought up were addressed, but will follow up to 
see if they were and will send an e-mail to the subcommittee with the information 
received. 
 
Mr. Demirs asked about ballpark figure on transfers. Mr. Raimo stated there was 
about $23,000 leftover from 2013 bond, slightly more than $100,000 from Chip 
Seal, and $87,000 from Crack Seal. There was also some money already in the 
budget to use. Total cost of paving approximately $700,000. 

 
D.      Crestbrook Park Walkway 

Walkway is being installed from rear parking lot to pool area. Not much to update. 
Pathway has been cut in. Mr. Cocchiola supposed to grade is properly. Highway 
assisted by removing a lot of the material to keep cost down. No update on 
completion. Mr. Raimo contacted Engineering to request follow up since the area 
is only dirt at this time, will continue follow up to get it completed. 

 
E.      Public Works Director – Search 

Mr. Spina resigned and has gone back to previous employer. Town is actively 
looking for a new Public Works Director. At this time, there are 9 applicants, but 
not all are qualified based on job description but have unique qualifications that 
could bring. Mr. Raimo will prioritize customer service, organization and efficiency 
that were improved with Mr. Spina and also will continue progress towards 
improvements suggested by Mr. Spina. 
 
Mr. Demirs and Mr. Lafferty conducted an exit interview with Mr. Spina to 
understand why Mr. Spina left. Mr. Raimo stated Mr. Spina left for personal 
reasons. 
 
Mr. Raimo stated the salary was set between $117,000 and $131,000. Salary to be 
adjusted based on qualifications. Mr. Raimo asked for a stipend of $7,500 to utilize 
to make position more attractive. Believes there are 6-8 Public Works Director 
positions in the state, need to remain competitive as not to lose qualified 
candidates. 
 
Mr. Lafferty asked about Mr. Spina staying on as consultant. Mr. Raimo stated that 
in order to keep on track with customer service and efficiency, Mr. Spina comes in 
at an hourly rate one night and week and Saturdays to go through e-mails and 
follows up with Highway scheduling of work. Mr. Spina drives around to view 
complaints and projects and reports to Mr. Raimo. Mr. Spina reviews bills and 
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coordinating with Mr. Raimo so he can take over bills/finance system. Last week 
he put in for 4 hours. 
 
Mr. Lafferty asked about the difference in price between using Milone and 
MacBroom (as with last time) and Mr. Spina. Mr. Raimo stated that they are still 
being used for engineering consultation. With the knowledge and improvements, 
it was worth a couple to a few hundred dollars a week to keep Mr. Spina around 
during the transition.  
 
Ms. Ryan asked about the hiring/interview process for upcoming candidates. Mr. 
Raimo is still considering who will be involved. May invite another town’s Public 
Work Director and someone from Public Works to the interviews. A decision on 
that has not been made yet.  
 
Mr. Demirs asked where Watertown stands for salary versus other towns. Mr. 
Raimo stated that a lot of other towns did not post salary with their positions. Did 
a comparison with CCM and found that they are all over the board. Watertown is 
on higher end, but not as high as Cromwell. Being on the higher end, will need to 
be sure that credentials are looked into. Would like if candidate has engineering 
background. SLR is currently supporting engineering staff. 
 
Mr. Demirs asked about Main St. Mentioned that there are various areas of 
overgrowth that need to be addressed. Mr. Raimo has made note of the 
overgrowth. Main St is a state road but worth maintaining. Mr. Raimo can bring 
up the maintenance to Town Council with support of the Subcommittee to set 
aside time to maintain the weeding/overgrowth. Mr. Raimo stated that Highway 
is short 4 seasonal workers due to one applicant versus the 5 typically hired. 
 
Mr. Lafferty spoke about the Main St Improvements Project and stated that he 
noticed that the winter maintenance of the area would be on the town, versus the 
state once the improvements have been made. Concerned with the amount of 
overtime. Mr. Raimo is unsure about how much the Highway Department can 
absorb without added cost. 
 
Mr. Raimo stated he spoke with engineering about bridge on Wagon Wheel court. 
Applied for federal funding and were denied. To fix the area, would need to 
acquire property and widen Turkey Brook. Do not have money to make the 
improvements at this time. 
 
Mr. Demirs asked about the yellow crosswalk signage and asked if they were new. 
Mr. Raimo stated that as a result of the RSA study, the Police Department was 
asked to pull permits to put out the signs. Were only supplied to places that 
originally had crosswalk signs. One is by the library and one is by the Jameson and 
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are very noticeable. Mr. Raimo stated there has been a lot of positive feedback. 
They were put out within the last two weeks. 
 

8. Transfers and Appropriations 
 

A. Paving Projects: 
  

i. Crack Seal Transfer - $87,375.00 
 

ii. Northfield Rd Culvert Relining Transfer - $7,619.00 
 

iii. Bowers Culvert Replacement Transfer - $14,120.00 
 

iv. Chip Seal Transfer - $100,518.00 
 
Item 8 was previously covered, no questions. 

 
9. Adjournment 

Gary Lafferty made a motion to adjourn. Rachael Ryan seconded the motion.  By 
voice vote, the motion passed unanimously. Meeting adjourned at 6:44 P.M.   

   
Respectfully Submitted,                           
                    _____________________________________   
                                         Ken Demirs, Chairperson   
 
                              ____________________________________   
                               Mark A. Raimo, Town Manager  


